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GROSSMONT COLLEGE
Planning & Resources Council

THURSDAY, MARCH 31, 2016
3:00-5:00 PM, DISTANCE ED CONFERENCE ROOM

AGENDA

MISSION: Grossmont College is committed to providing an exceptional learning environment,
that enables diverse individuals to pursue their hopes, dreams and full potential, and to
developing enlightened leaders and thoughtful citizens for local and global communities.

This Council provides guidelines and recommendations for all Grossmont College planning
processes and identifies institution-wide priorities in support of all the college’s mission. The
Council makes resource allocation recommendations to the President.

ATD/STRATEGIC PLANNING Hurvitz/Rafia
ADOPTION OF CANVAS Hurvitz
COMMITTEE TERM LIMITS VanderWoude
BUDGET UPDATE Jensen
STRATEGIC HIRES/STAFFING All

e Student Engagement Coordinator (Aaron Starck/Lida Rafia)
e Student Success Specialist (Aaron Starck/Lida Rafia)

¢ Administrative Assistant —Athletics (Marsha Gable)

e Nursing Instructor — Pediatrics (VanderWoude)

e Tutoring Center Specialist (VanderWoude)

e Admissions & Records Specialist — Veterans (Marsha Gable)
e Library Operations Coordinator (VanderWoude)
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VI. COMMITTEE UPDATES
a. Facilities Report — Key Message: Emmons

b. IRC Report: Key Message:
Activity Proposal presentations are scheduled for April 1 and 8. The IRC will
review rank and score APs and bring to this Council their recommendation in May.

NEXT P&RC MEETING DATE: April 28, 2016
3-5 p.m., 70-066
VISION: CHANGING LIVES THROUGH EDUCATION
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